DENTON COUNTY

BEHAVIORAL HEALTH

I | EADERSHIP TEAM I

IN PARTNERSHIP WITH

Denton County Behavioral Health Leadership Team Meeting
Thursday, January 16, 2025, 8 am — 10 am
UWDC 1314 Teasley Lane, Denton & Zoom

United Way of Denton County, Inc.

Agenda
_______________________ 1. Call to order Hope Galloway
2. Vote to Approve Minutes Hope Galloway

Our

. . . 3. BHLT Officer Update Hope Galloway
Vision:
4. Strategic Plan Updates Olivia Mata-Williams and Shelby Redondo
. 5. Credible Mind Presentation Alex Reed
Comprehensive
arelay @l e i 6. Solutions of North Texas Presentation Casey Reilly
for every person
in Denton County
7. Workgroup Committee Reports
a. CrossCare Collaborative Megan Ball & Landon Dickeson
b. Substance Use Lauren Titsworth
c. Suicide Prevention Dallas Hamiliton & Courtney Jaimes
Our d. Child and Family Systems Laura Prillwitz & Lisa Elliot
M ISSION: 8. New Business Hope Galloway
9. Backbone Support Updates
a. Denton County Housing & Homelessness Olivia Mata-Williams
The Denton Leadership Team
County b. Denton County Workforce Success Leadership Team Shelby Redondo
Behavioral Health
Leadership Team 10. Public Comment Hope Galloway
will advocate and
11. Adjourn Hope Galloway

facilitate a
collaborative
person-centered
behavioral health
system to repair
and restore lives:

e Ensure
behavioral health
services are
available to meet
the needs of all




