
 

 

Denton County Behavioral Health Leadership Team 
March 22, 2018 

8:00 a.m. – 9:30 a.m. 
United Way of Denton County (1314 Teasley Ln, Denton, TX 76201) 

Agenda 
 
 

I. Welcome            T. McKinney       5 min.  
 

II. Consideration of Minutes from November 2017  T. McKinney      2 min. 
Minutes attached for review. 
 

III. Update from Brainstorming Activity      S. Redwine      5 min. 
 

IV. DCBHLT logo update          G. Henderson      5 min. 
 
V. Initiatives at Denton County Homelessness    C. Cross      25 min.   

Leadership Team 
 

VI. HB13 Community Health Grant proposal    S. Redwine      5 min. 
 

VII. Workgroup Reports                  20 min. 
a. Veterans-Chris Martin 
b. Jail Diversion-Captain Doug Lee 
c. Child and Family Systems-Dr. Lisa Elliott and Laura Prillwitz 
d. Mental Health Court-Tami Russell 
e. Community Conversations-Elizabeth Ferring 

 
VIII. Feedback from Peer Support Groups     E. Ferring      10 min. 

 
IX. Speakers Bureau          S. Redwine      5 min. 

a. Previous engagements 
b. Upcoming opportunities 

 
X. New Business 

 
XI. Public Comment 

 
XII. Adjourn             T. McKinney  

 
Next Meeting: May 17 @ 8:00 a.m. 



 

 

United Way of Denton County 











Comprehensive behavioral health services for 
every person in Denton County. 

A collective impact initiative supported by:





DCBHLT Opportunities for 2018

1. Jail Diversion
2. Case Management
3. Homelessness
4. Communication across the community
5. Funding for more programs
6. Need for grant writers
7. Mental health with the homeless population





Denton County ACTS (Advocates for 
Comprehensive Treatment and Support)
• Gap 1:Access to Appropriate Behavioral Health Services
• Gap 4: Veteran and Military Service Member Support
• Gap 5: Continuity of Care for Individuals Exiting County and Local Jails
• Gap 11: Prevention and Early Intervention Services
• Gap 12: Access to Housing



Inputs

• DCBHLT provides 
direction for 
workgroups

• UWDC offers backbone 
support and staffing for 
oversight

• County provides 
staffing within the 
County Jail

• LMHA-MHMR provides 
staff for jail

• MHMR provides 
training

• Case Manager for 
housing navigator

• VCN staff for short-
term case management

• Veteran Outreach 
Coordinator to identify 
resources and develop 
partnership 

Activities

• DCBHLT offers 
volunteer time for 
workgroup 

• UWDC staff offers 
oversight

• County Jail staff will 
conduct MH 
Assessment, ANSA, 
coordinate treatment 
plan, & assist with 
discharge planning

• MHMR staff offers 
training for Jail staff

• MHMR Jail CM will 
connect with jail staff 
for discharge planning 
and transitional 
support 

• Housing CM will 
provide navigation to 
clients with MI 

• VCN will offer referrals 
and support for 
Veterans & families

• ANSA completed for all 
clients served.

• Track Co-occurring MI 
and SA

• Track recidivism

Outputs

• UWDC staff conducts 
reporting measures

• Case file for each 
inmate-patient to be 
shared with MHMR or 
private provider at 
discharge

• Certifications from 
trainings with MHMR

• Veteran resource guide
• ANSA baseline scores

Short Term Outcomes

• Improved early 
identification at jail 
booking for mental 
health needs

• Enhanced 
communication upon 
exit from jail measure 
by conversations 
recorded between 
MHMR and Jail

• Appropriate referrals 
made to MH services

Intermediate Outcomes

• Improved ANSA scores 
in behavioral health 
domain with continuity 
of care

• Decrease wait time for 
inmate-patients to be 
seen upon exit from jail

Long Term Outcomes

• Jail Diversion with 
reduced recidivism

• Increase in housing 
capacity

Denton County ACTS Logic Model
Goal: Timely access to mental health services and continuity of care across agencies



HB 13: Community Mental Health Grant

• Competitive matching grant totaling $5 Million
• Due January 31st

• Award dates: June 2018-August 2019

Address the following gaps identified in State BH Strategic Plan
Gap 5: Continuity of care for those exiting jail



Booking

•QMHP
•Assessment
•+ Screen

•Collect Data
•Begin Discharge 

Planning

Detention/Jail

•BH Treatment 
Services

•QMHP in contact 
with MHMR 
regarding discharge

Discharge

•Assess
•Remove from 

watch/precaution
•Contact MHMR

COMMUNITY

•CM specific to Jail
•Connect to services

Continuum of Care with person(s) 
familiar with treatment plan

HB 13: 
JAIL DIVERSION FLOW CHART

SHERIFF’S OFFICE           DENTON COUNTY PUBLIC HEALTH    MHMR

Red indicates a new position



REFERRAL

• VETERAN 
OUTREACH 
COORDINATOR
• Connect & ID 

Veteran 
resources

• Distribute 
information 
regarding VCN

• Agency refers via 
VCN portal

CASE MANAGEMENT

• 2 VCN STAFF
• Case planning
• Referrals
• Follow Up

• DCVC
• Financial 

Assistance 
Review

DISCHARGE

• Goals are met
• Client stable

HB 13: 
VETERAN COMMUNITY NAVIGATOR: THE SEQUEL (2.0, DELUXE, SUPER SIZED)

COMMUNITY AGENCIES   VETERAN COMMUNITY NAVIGATOR   SUPPORT SERVICES

Red indicates a new position



Behavioral Health in Denton County

Next Meeting Date: 
May 17, 2018

8:00 a.m.
United Way of Denton County
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