
 
Friday, March 19, 2021 | 8:30 a.m. to 10:00 a.m. 

Virtual Meeting 
 
 

Agenda 
 
 

I. Welcome & Approval of Minutes D. Koontz 
 

II. Strategic Plan Overview update O. Mata Williams 
 

III. Denton County Friends of the Family grant opportunity L. Nelson 
 

IV. Workgroup Updates 
• Child Care S. Redondo 
• Working Family Success – Financial Empowerment A. McElroy 

 

V. Denton County Leadership Teams Update 
• DCBHLT S. Spencer 
• DCHLT E. Lusk 

 

VI. Backbone Support Update O. Mata Williams 
• Trellis Grant Update 
• Business Survey 

 

VII. Public Comment D. Koontz 
 
 

VIII. New Business D. Koontz 
 
 

IX. Adjourn D. Koontz 
 
 
 

Next Meeting Date: 
Friday, April 23, 2021 | 8:30 a.m. to 10:00 a.m. | Virtual Meeting 
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